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BCAT Board Meeting – 8 October 2021 

Minutes 

 

Present:  Anthony Abrahams (AA) (Chair), Paul Clarkson (PC), Pat Jones (PJ), Mark 

Kiteley (MK),), Christine O’Reilly (CO’R), Ian Pryce CBE (IP) 

 

Apologies: Lesley Glover (LG) and Gill Scobie (GS) 

 

In attendance:  Anne Day (Trust Accountant) 

Alan Evans (Interim CEO and AO) 

Mary Langley (Head –teacher Wixams Tree Primary (WTP) 

Claire Nash (Business Manager) 

Rachel Nicol (RN) (Company Secretary) 

Dave Roffey (CFO via SLA with Bedford College) 

Paul Spyropoulos (Principal – Wixams Academy (WA)) 

Lyndsey Travers (LT) HR Manager Bedford College 

 

Company Secretary  

Rachel Nicol 

 

No. Item 

BCAT/49/21 Apologies were received from Lesley Glover and Gill Scobie  
 

BCAT/50/21 Declaration of interest 
Ian Pryce, Pat Jones, Rachel Nicol and Dave Roffey are employed by 
Bedford College.  
 
Mark Kiteley is a non-executive director and Chair at BCS Limited, a 
wholly owned subsidiary of Bedford College. 
 
 
 

BCAT/51/21 Matters arising 
 
It was confirmed that the Chair and Vice Chair are content to continue in 
their roles in the current academic year and the positions were endorsed. 
. 
The Board was advised that Pat Jones had indicated an intention to 
resign as a non-executive director after the meeting. The role of 
Accounting Officer will be assumed by Alan Evans as the CEO. The 
Board recorded thanks to Pat for her significant contribution in 
establishing the BCAT. 
 
Thanks were also recorded to the Trust Accountant for her efforts with the 
preparation of the financial statements for 2020-2021. 
 

BCAT/52/21 Head-teachers report - Wixams Tree Primary  
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1 Staffing. New staff have settled well including 4 Early Career Teachers. 
2 Pupils. The school has welcomed both reception classes and new 
classes in other year groups. Behaviour is positive and children have 
settled. A query was raised on how the free schools meals data is arrived 
at, particularly the national figures. It was noted that WTP is below the 
national average on free school meals.  
 
The Board discussed the locations of pupils on the waiting list and the 
current position. It was confirmed that BCAT has managed the available 
resources well to support the community but that there has been 
challenges in demographic planning around school places for the local 
authority. The Trust will continue to consider how future numbers will be 
reviewed to take into account community needs. 
 
3 Estate Work is ongoing to resolve the issue of glass found on the field 
understood to result from the method of construction. A surveyor has 
been providing guidance. Assurance could not be provided that glass has 
been fully removed and the field is not considered safe for use. Further 
advice will be sought from the surveyor and a report procured as to 
potential solutions (ML) 
 
It was confirmed that the contract for the extension from 2 to 3 form entry 
has been awarded by the Local Authority for development of the estate 
and expansion of WTP.  
An inception work shop has been established and the Head-teacher is a 
participant. It was advocated that support from the Trust on this group 
should be looked at. The Board discussed the outstanding issues with the 
Local Authority including the lease position and the outstanding dispute. 
The CEO will continue to work with the Chair to take forward the new 
development whilst working to resolve outstanding issues. 
Consideration will be given to the need for a formal letter. A further 
update will be given at the December board meeting. 
 
The Chair and CEO will resolve attendance at the Inception Group 
 
4 Inspection and self-evaluation were discussed and wording will be 
revisited, in particular to articulate any actions for the Trust. Independent 
review findings were summarised and progress on learning and results of 
increased monitoring were highlighted. A further full day visit had taken 
place with positive feedback on the suggestions made. Deep dives on 
safeguarding, phonics and reading as well as work with subject leads had 
taken place.  
 
The CEO provided additional assurance on the responsiveness of the 
staff to the feedback given. 
 
5 Covid. Rates have settled down and collective activities have resumed. 
 
The report was noted 
 
ML left the meeting 
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BCAT/53/21 Principal’s report – Wixams Academy 
 
The Principal clarified that for students and parents FFT20 and FFT50 
targets are used but that FFT50 targets have been used for Board 
reporting. 
 
The Board reiterated that they had previously agreed FFT20 as a target. 
It was agreed that future dashboards will reflect this agreement and 
show agreed targets and comparators (PS)  
 
2 Inspection and self-evaluation. External review findings were 
highlighted with 2 key areas for development including: 
-Clarity needed on Key Stage 3 curriculum (quality and aims delivered 
and evidenced. Assurance was given that 5 year plans have been revised 
and training given to staff to ensure plans are documented and can be 
articulated. 
-Behaviour at start and end of lunch break. The challenges in terms of 
student numbers, movement around the school site etc. were outlined. 
Assurance was given on the steps taken, including staggering of lunch 
breaks and increased staff presence at key times. A behaviour audit is 
also being carried out in classrooms and around transition arrangements. 
The Principal outlined the impact of Covid and building design on 
behaviour but provided assurance on appropriate management of 
behaviour. 
 
Strengths reported included behaviour in class and safeguarding. 
 
The CEO provided further input regarding the focus on quality of 
education and roles of heads of faculty and subject leaders. 
Consideration is being given to strengthening subject leadership and how 
the structure needs to be changed for the greatest impact. The Board 
sought clarity on the proposals. The CEO confirmed a short-term 
measure for development of subject specialists. The Board sought and 
was provided with assurance by the Principal on the issue of CPD and 
time afforded for development. 
 
The Board reiterated that a separate action plan should be 
articulated to ensure all issues identified are addressed and time 
lines are understood. It was indicated that this will include a robust 
review of staffing and the structure (AE / PS). 
 
Further questions from the Board centred around references to “stepping 
down” of staff and this will be explored further as part of the staffing 
review. 
 
Following discussion around comparators provided in the Principal’s 
report it was accepted that figures presented were not wholly accurate. It 
was clarified that numbers of disadvantaged pupils are in fact lower than 
national, except for SEND numbers. The Principal agreed to remove 
the reference to free school meals being higher than national (PS). 
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It was stressed by the Board that all members of staff should be able to 
articulate their curriculum plans. 
 
The Board questioned whether the level of SEND pupils and overall 
strategy requires review and what the impact is on other pupils. This will 
be considered (AE / PS) 
 
The report was noted 
 

 TRUST MATTERS 

BCAT/54/21 Wixams Academy 6th form 
 
The CEO introduced the report. 
 
The proposal was considered positive in terms of the offer for year 1. 
 
Development of the level 3 provision was noted to be positive and 
provides a good choice for pupils with qualifications on entry criteria at 
individual subject level being appropriate. 
 
The Level 2 provision and how it achieves progression to Level 3 was 
discussed in particular the potential impact on reputation and alignment 
with the BCAT Way and academic aspirations for WA.  
 
The Principal outlined the community feedback on needs of pupils to 
remain within the Academy and potential tension with the academic 
aspirations. The relationship with target numbers and breadth of offer 
required to secure numbers was also highlighted by the Principal. Whilst it 
was agreed that community requirements are to be taken into account the 
Board considered that the planned function of L2 provision had not been 
sufficiently articulated, both in terms of entry criteria or in terms of 
alignment with the overall vision and aspirations of the Trust. This was 
accepted by the Principal  
 
Following further discussion on balance the Board confirmed: 
 

- L3 programme approved 
- Entry criteria approved 
- The L2 programme is not appropriate 

 
The Board did support further consideration of any flexibility or 
discretion offered to individual pupils where entry criteria has been 
narrowly missed. The need to support these pupils for 3 years to 
resit GCSEs and impact on age range of the Academy will be 
reviewed (AE / PS) 
 
2. Estate A solution for 2022 has been identified and was outlined in 
terms of anticipated costs. It was reiterated that the forecast needs to 
remain live. Reserves will be utilised but there is no alternative if 
objectives are to be achieved. Assurance was given that all options had 
been considered. 
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The Principal made representations in respect of the requirement for a 
dining canopy. It was agreed that a full paper will be presented in 
December in respect of the Canopy (AE PS) 
 
Further discussion took place on the planned additional numbers with 
reference to the earlier discussions on behaviour. Assurance was given 
that staggered transitions will be reviewed and space utilisation remains 
under review.  
 
PS left the meeting 
 
The report was noted 
 

BCAT/55/21 Chairs update 
 
The recruitment for the Permanent CEO is underway with a proposal to 
procure the support of an agency. The Interim CEO has agreed to stay on 
until the permanent post is filled. 
 
Confidential minute  
 

BCAT/56/21 CEO update 
 
1 Current position on schools. The CEO provided an outline of the 
position following external reviews, an indication of current performance 
levels, consistency and actions being taken. The Trust position and 
assurance framework is being reviewed. The Board discussed the 
safeguarding framework and how incidents are picked up.  
 
The Board endorsed the appointment of Ian Pryce as the 
Safeguarding lead for BCAT and he will liaise with the CEO. 
 
2 Change of Accounting officer.  
 
The Board formally endorsed the appointment of the Interim CEO as 
the Accounting Officer. 
 
3 Transport subsidy. It was proposed and agreed that there should 
be no further transport subsidy for year 7 pupils from September 
2022. It was confirmed that those pupils already in place will continue to 
receive subsidy to year 11. Sixth form transport will be looked at as a 
separate issue in terms of bursary support and criteria to be established 
as it was noted that different rules apply. AE will take this forward.  
 
4 Operational issues. Issues such as the collection of bus fees at school 
level, problems with IT services, equipment and communications at the 
beginning of term and steps taken to address these were outlined. It is 
planned to review infrastructure in greater depth after the Strategy Day. 
The Risk Register will be brought to the next Audit Committee and 
the December board meeting. The minutes of the Audit Committee 
will be made available to the Board. 
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BCAT/57/21 Financial update 
 
The Trust Accountant presented the report including: 
 

- Indicative out-turn for 2020-2021 and how this has been arrived 
at in terms of income and expenditure forecasting. Variability in the 
forecasting by the Academy particularly was referenced by the 
Trust Accountant and the CEO. A  forecasting package has been 
procured to assist. Overall, out-turn is better than anticipated but 
the importance of ensuring operational control of expenditure 
within the schools to enable confidence around forecasting was 
reiterated . The CEO was asked to review how assurance 
around forecasting can be improved (AE) 
 

- Capital budget. It was emphasised that the final position on 
available capital funding would not be resolved until the audit of 
financial statements was complete.  The capital programme has 

been rolled forward and a further report is expected at the next 
meeting (AE / AD).  
 

- Regulatory matters. Management of debt in WA is an ongoing 
issue. The current process and proposal to strengthen it within the 
regulations were outlined. A concern was raised that the process 
outlined is still too lenient. On balance the proposal was agreed 
subject to the removal of steps B and C .  
 

- An increase to the capitalisation de minimis level from £500 to 
£2,000 was proposed and accepted.  

 
- An increase in the threshold for tenders level to £50,000 but with 

the requirement for value for money quotes for expenditure over 
£3,000 with use of DfE frameworks where available. The Board 
sought further assurance on the approval process to ensure 
budgets are being appropriately managed. 
 

The Board noted the revised capital programme. 
 
The Board approved the proposed amendments to the financial 
regulations set out in the report subject to the removal of steps B 
and C as set out above. 

BCAT/58/21 Pay awards 
 
The paper at agenda item 9 on pay proposals was presented. 
 
 
The background in terms of staffing and pay structures and requirements 
for clarity was outlined.  
 
The Board reiterated the need to confirm the principles behind each role 
in terms of requirements and to link this into the performance grades.  
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LT attended and provided background on the grades awarded to date and 
the link between performance management and gradings. 
 
The Board further discussed the management of role changes and how 
related salary changes are managed. The schools understand and have 
received advice on how role changes and processes around vacancies 
should be managed. 
 
The Board required clarity on the management of movement between 
scales, between teaching and cross school responsibilities and scale 
ceilings. 
 
Assurance was given that the application of the pay scales are robustly 
applied with staff within appropriate scales. It was confirmed that staff do 
not move from one scale to the next without additional responsibilities 
being assigned. 
 
Clarification was sought on how upper pay scale steps are operated and 
managed and how they compare with other schools. The need for 
transparency of roles and ability for staff to apply was raised. 
 
The CEO confirmed that a clear budgeted establishment framework is in 
place. Work is being carried out to ensure the framework is being 
followed. Vacancies will be approved from the outset. 
 
It was confirmed that a light touch review has been carried out on 
benchmarking and on job descriptions. The CEO will review gradings to 
ensure they are managed in line with Trust expectations (AE) 
 
The recommendations were approved as followed 
 
Support staff and management to receive a 2% increase. 
 
New management support Scales to be uplifted by 2% 
 
 

BCAT/59/21 HR proposals 
 
The paper at agenda item 8 was presented. The CEO outlined the 
dialogue with the Unions to date. 
 
The Unions preference is for standard Teachers Pay and Conditions 
contracts. The Trust does however have the freedom, if it so wishes, to 
introduce its own Pay Policy.  Assurance was however given that the 
current contracts and policies are not unlawful. 
 
The Trust does not formally recognise any unions. The background to 
current discussions was raised. The consensus of the Board was to 
ensure Unions are respected and listened to but also to ensure the Trust 
are appropriately represented in meetings to ensure discussions are 
evidence based, that the agreed framework is adhered to and that there is 
a sound rationale for future decisions.  
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It was reiterated that the Trust, as the employer, should lead any 
discussions. 
 
A recommendation was made in respect of maternity pay. Criteria 
reviewed had included eligibility of service and benchmarking against 
other schools etc.  
 
The Board approved the amended Maternity Pay Policy. 
 
The Board discussed the history behind the HR policies and framework 
and the original intention to ensure terms and conditions were a source of 
competitive advantage. The Trust vision is set out in the BCAT Way and 
seeks to provide better terms and conditions for teachers in the early 
years of their careers and simpler processes to allow a greater focus on 
teaching and learning. 
 

BCAT/60/21 Governance update 
 
The report was confirmed as read. 
 
The Board endorsed the appointment of Anthony Abrahams and 
Lesley Glover as Chair and Vice Chair for the academic year to 31 
August 2021 
 
The Board noted the resignations of Kay Rodger and Pat Jones as 
non-executive directors of BCAT and recorded thanks for their 
significant contributions to the development of the Trust and 
establishment of the schools at Wixams. 
 
The Board endorsed the re-appointment of Christine O’Reilly for a 
further 4 year period 
 
The Board noted the results of the evaluation exercise focussing on 
virtual meetings 
 
The Board noted the Governance review and directors were invited 
to provide further comments to the Company Secretary as 
appropriate. 
 
 
LAB report in relation to HR processes was considered. . The Board had 
a number of queries in relation to the report and the investigation and in 
particular how the processes are being managed to ensure any risks 
around equal pay and safeguarding are managed.  
 
The Board noted the report of the Chair of Wixams Academy LAB on 
HR processes and the update provided by the Interim CEO 
 
It was agreed that the CEO would take this up with the Chair of the 
LAB subject to discussions with the Chair 
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BCAT/61/21 Minutes 
 
The minutes of the meeting of 21 June 2021 were noted to be an 
accurate record of the meeting, subject to completion of the governance 
section. 
 

BCAT/62/21 Any other business 

Following discussion, it was agreed that the role of Head of Sixth Form is 
pivotal for the Trust.  There will be Trust involvement in the appointment 
and it was agreed that the post would be advertised externally 

 

  

 


