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BCAT Board Meeting – 7 February 2022 

Minutes 

 

Present:  Anthony Abrahams (AA) (Chair), Paul Clarkson (PC), Mark Kiteley 

(MK),Jasmin Masih (JM), Christine O’Reilly (CO’R), Ian Pryce CBE (IP) 

 

Apologies:  

 

In attendance:  Anne Day (Trust Accountant) 

Aimee Cassidy, HR Consultant 

Tarun Chotai (Interim Head of Finance and CFO from 07.02.22) 

Alan Evans (Interim CEO and AO) 

Rachel Nicol (RN) (Governance Advisor) (minutes) 

Dave Roffey (CFO via SLA with Bedford College until 07.02.22) 

Paul Spyropoulos (Principal – Wixams Academy (WA)) 

 

 

No. Item 

BCAT/1/22 There were no apologies for absence 
 

BCAT/2/22 Declaration of interest 
Ian Pryce, Rachel Nicol and Dave Roffey are employed by Bedford 
College.  
 
Mark Kiteley is a non-executive director and Chair at BCS Limited, a 
wholly owned subsidiary of Bedford College. 
 
 

BCAT/3/22 Minutes of meeting 13.12.21 
 
The minutes of the meeting on 13 December 2021 were approved as an 
accurate record of the meeting.  
 
There were no matters arising not covered elsewhere on the agenda.  
 

BCAT/4/22 Matters arising 
 
The Board was formally updated on the Ofsted inspection, outcomes and 
planned actions at Wixams Tree Primary,  
 

BCAT/5/22 Appointment of the CFO  
 
The paper was presented by the Interim CEO. An Interim Head of 
Finance had been appointed in December 2021. It had been agreed that 
BCAT would appoint a CFO directly and the CFO appointed under the 
Service Level Agreement with Bedford College will step down.  
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The Board resolved to appoint Tarun Chotai as interim CFO from 7 
February 2022 until June 2022 at which time the Board will review 
the position. 
 
 

BCAT/6/22 Wixams Academy detailed review 
 
The CEO introduced the item and different elements of the paper to be 
discussed.  
 
Tarun Chotai confirmed the report had been prepared in partnership with 
the Principal and the WA leadership team.  
 
Financial position 
 
The Board was updated on the management accounts position as at 30 
November 2021 and plans for provision of additional information to 
directors on a regular basis to provide assurance on the management of 
the financial position.  
 
Financial health indicators were discussed including income in relation to 
budget, enrolment number accuracy and potential clawback and 
performance against the staff pay percentage target. The Board clarified 
that the 70% target on staff costs includes agency costs and is an 
absolute cap. Assurance was given that this is understood and is 
reflected in the Financial Regulations. The CEO did however express that 
whilst understanding the Trust position this was going to prove difficult to 
achieve in view of the uncertainty over pupil numbers in the sixth form 
and inflationary pressures. 
 
The CFO gave a detailed analysis of the financial position and the items 
contributing to the now forecast deficit position of £27k for the financial 
year. £34k of savings have potentially been identified but with a need for 
a more detailed analysis of likelihood of achieving. 
 
Challenges in the management of the costs in respect of the 6th form 
refurbishment were outlined but with assurance given on the ongoing 
work to manage the position.  The proposal for the Trust to contribute 
£120k to the project by using reserves is discussed later on the agenda  
 
The Board noted that rates payments from 1 April 2022 will be made 
directly from the Education and Skills Funding Agency (“ESFA”) to local 
councils but with no impact on the overall financial position. 
 
The Board recognised the work of and resulting funds from the Parent 
Teacher Association (“PTA”)  
 
The expenditure position was set out, including the impact of the health 
and social care levy and potential grants, utility costs and the work to 
retender the cleaning contract after withdrawal by the provider who had 
been awarded the contract. Assurance was given that the CFO is liaising 
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with the Principal and Business Manager to ensure compliance with the 
financial regulations and scheme of delegation. 
 
Changes to the policy on transportation and methodology of contracting 
was outlined, including the onus for collection of fees being on the coach 
companies. 
 
The CFO talked through the report line by line and highlighted in 
particular the increase in costs of technology services with a change in 
provider, educational consultancy and supply costs and plans for their 
reduced use in the future. 
 
The Board noted reduced costs on school trips and raised concerns about 
damage to the pupil experience and how this will be managed. 
 
It is planned to have monthly re forecasts of the budget and expenditure 
to date. 
 
The Board stressed the need for assurance that individual variances will 
be managed and that the budget will be managed and delivered. The 
CFO and CEO confirmed this assurance, and the CFO will be based at 
the Academy. 
 
The Board noted the joint Financial and Educational Report for WA 
 
The Board confirmed they had read the SEND interim report and 
noted the same. 
 
The Principal of WA left the meeting 
 

BCAT/7/22 HR Strategy 
 
The Board confirmed the report had been read. 
 
Aimee Cassidy, HR Consultant, attended to present the key areas of 
focus within the HR review and highlighted the current approach and what 
the Trust wants to achieve. The current service level agreement for HR 
services ends on 31 August 2022. Provision to date had been considered 
transactional, with potential for a future relationship to be developed on a 
partnership basis. Policies are under review to ensure alignment with the 
Trust vision and is planned all changes will be implemented by 1 
September 2022. It was reiterated that the focus is on aligning and 
leading the HR Strategy with the one Trust vision and ensuring internal 
support roles are appropriately defined and utilised. 
 
Sickness data, previously requested by the Board, was presented and 
highlighted the levels of sickness and staff turnover with an increased 
number of stress cases, particularly in WA. 
 
It was confirmed that an internal HR team is not financially viable, so the 
proposal is for an outsourced provider but with improved use of roles 
within the Trust and schools and better use of systems. 
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Cost comparisons were outlined for a number of potential providers for 
illustrative purposes but recognised the need for additional work to fully 
identify the level of provision required. One of the priorities for the tender 
will be to balance transactional services with strategic input.  
 
The Board discussed the level of staff turnover in particular and sought 
assurance on how this is being addressed. Further work is being carried 
out to review the potential causes and the Board will receive updates at 
future meetings. 
 
The board further discussed: 
 

- The proposed Trust staffing structure and nature of roles, in 
particular those under the CFO. The move for consistency and 
alignment within the academies and the central team was noted 
and assurance received that there will not be a duplication of 
current roles. 

- Infrastructure and what plans are for a base for the central team, 
The need has been recognised with potential options in Wixams 
being explored. 

- The split of male and female staff in each academy, any 
benchmarking available and whether there is any impact on the 
culture. No benchmarking has been carried out for the purpose of 
the current report but it was not considered there are any points of 
concern. 

- Focus on the BCAT way, need for explicit articulation of key 
principles and understanding at the academy level, e.g., in respect 
of the intention for a planned higher proportion teachers and ratios 
of teaching to support staff.  

 
The Board resolved to: 
 
-Agree the guiding principles and direction of travel set out in the 
report to align the HR Strategy and future HR operating model. 
-Note the HR priorities and timetable for actions and agree to 
proceed with the next level of activity required, to develop the 
strategy further and to commence the necessary interventions. 
-Agree the proposed option for HR provision in phase 1 of Trust 
growth. 
 
 

BCAT/8/22 CEO Report 
 
The report had been read and outlined the planned future structure of the 
central team and provision of support. The central reserves position was 
set out in the report and the likely movement noted to result from non-
adjustment in prior periods and the impact of proposals set out in the 
paper. 
 
Future costs of support in their totality were included, with individual 
salaries being available to trustees if required.  
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The cost of reorganisation of central services is noted to be higher than 
had been anticipated in December and will impact on the financial 
position and on reserves. 
 
Other costs highlighted included HR consultancy, IT support, the costs of 
the planned governance review, ground works at WTP pending recovery 
and development of WA 6th form. 
 
The timescale for reorganisation of IT provision and services was 
estimated as 2023 with further decisions required in respect of the choice 
of finance system, student data system and hosting of SIMS, IT security 
and payroll provision. 
 
The Board discussed: 
 

- The need for assurance that the impact on reserves will be short 
term and will be appropriately managed to build resilience going 
forward.  

- The position in relation to the budget and reflection on the 
independent financial review, with assurance given that a number 
of items are one off items including finance, estates, HR and IT 
costs. 

- Need to re-focus on issues such as staff utilisation and efficiency. 
Reassurance was given that the CFO remains focused on key 
areas with integrated curriculum and financial planning underway. 

- The nature of the £120k provision relating to WA. 
 

Further discussion took place on the Ofsted report in respect of WTP and: 
 
The Board noted the Inspection report in respect of WTP. Communication 
will be sent to parents.  
 
The Board expressed support for the Head-teacher and the CEO will take 
forward the feedback. 
 
A support and challenge meeting had been held in respect of WA with a 
further meeting planned. Notes had been issued to the Board in draft form 
and agreed actions are being taken forward. 
 
The related party issues have been resolved for the current year and the 
ESFA will be updated in July on the plans for the forthcoming year. 
 
Trustees resolved to approve the financial plan for the Central Trust to 
allow the reorganisation process to continue 
 
Proposed meeting dates were referenced. All directors to provide dates 
to avoid around the proposed dates to the Governance Advisor. 
 
An AGM has been planned for 24 February at 5.30pm with an agenda to 
cover approval of the financial statements, re-appointment of the auditors 
and an update from the Chair and CEO on Trust activities. 
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The Board formally noted the CEO report. 
 
 

BCAT/9/22 Management Accounts – November 2021 
 
The Trust Accountant presented her report. Items in respect of WA had 
already been discussed. 
 
WTP is still forecast to make a surplus and assurance was given that the 
budget continues to be well managed. 
 
The Board discussed whether the budget in respect of WTP should be 
reviewed to take on board some of the Ofsted findings. The Board 
discussed how WTP can be supported to promote recruitment and 
professional development. Assurance was given that this is being 
managed at WTP and the Trust Accountant will take this forward with the 
Head-teacher. The CEO explained that some staffing changes have 
already been made and provided assurance that the issue identified had 
not been as a result of financial constraints.  
 
A verbal update on changes since the report was provided. The 
government has now confirmed that schools will be provided with a 
supplementary levy to cover the costs of the health and social care levy 
and other costs faced  
 
The Board noted the report. 
 

BCAT/10/22 Governance 
 
The Chair outlined the two proposals received to date for the planned 
governance review but made a proposal that the HR Consultant is best 
placed to take this forward as part of her ongoing work. Consensus was 
reached that the review should be developmental and not backward 
looking. 
 
The potential for free advice was referenced and will be looked into. 
 
It was agreed that the HR Consultant will discuss with the 
Governance Advisor and make proposals on how to take this 
forward in conjunction with the LABs. 
 
 

BCAT/11/22 Any other business 
 
The Board was informed that an approach had been received from 
another local Trust with a view to sharing infrastructure.  
 
The Board agreed that at the present time the current strategy will 
be maintained.  

  

 


